GRANTS FOR ABORIGINAL TRAILS TOURISM (GATT)
PHASE II – DETAILED APPLICATION
Applicant Contact Information:
Your Name: Paul Berney
Entity or Business name if applicable: Mississauga First Nation
Address: 64 Park Road, PO Box 1299, Blind River, Ontario P0R 1B0
Telephone: 						
705 356 1621

Email: paulberney@missisaugi.com

1. Mandate, mission, vision, (as per strategic plan, business plan or relevant organizational
policy); size; office locations; geographic area of service/activity; key activities related to
tourism development/economic development.
The Mississauga First Nation Mandate is encapsulated in "The traditional teachings of the Mississauga First
Nation, where they speak of the obligation of the people of the Mississauga First Nation to care for and
respect the lands and the magnificent wonders of Nature created on the land. By enacting this Code,
Mississauga First Nation is reassuming this special responsibility which is believed to be a part of its
inherent right to self-government. The authority of Mississauga First Nation to govern its lands and
resources flows from the Creator to the people of the Mississauga First Nation, and from the people to
Chief and Council according to the culture, traditions, customs and laws of their First Nation."
The Mission is committed to their responsibilities of co-existence with all creation and their inherent right
to self-government.
Their Vision Statement embodies "Walking in Balance".... A socially and culturally healthy community
where individuals have the opportunity to prosper and to achieve their full potential spiritually,
emotionally, mentally and physically through generous and unselfish support for one another, while
pursuing balance and harmony within, with each other and with Mother Earth.
Values and Guiding Principles
Nibwaakaawin (Wisdom) - to cherish knowledge is to know wisdom: sound judgment, ability to discern
inner qualities and relationships. Use good sense and form a good attitude and course of action. Listen and
use the wisdom of Elders, leadership and spiritual leaders.
Zaagi'idiwin (Love) - to know love is to know peace: strong affection for another forming out of kinship or
personal ties; attachments based upon devotion, admiration, tenderness, unselfish loyalty, benevolent
concern. Feel and give absolute kindness for all things around you. To love yourself is to live at peace with
the Creator and in harmony with all creation.

2. Provide a history of your organization.
This short history outlines some important moments for Mississauga First Nation and other Anishinaabe
Peoples along the North Shore.
William W. Warren, a historian of Ojibway descent wrote: `The fundamental essence of Anishinaabe life is
unity.`` He was speaking of the way of being and seeing the world where all things exist in harmony and
are intertwined. Where people, nature, and the spiritual world are one. Anishinaabe is the Ojibway word
for ``one of the people,`` or ``original people`` and it is how the First Nations of the North Shore and many
others who lived on the Great Lakes have identified themselves since time immemorial.
Oral tradition and recordings on birch bark scroll reveal that the Anishinaabe originally came from eastern
North America. According to the legend , a prophecy came to an elder in a vision, telling him that he must
move his people inland to be able to continue practicing the traditional ways of life. They travelled along
the St. Lawrence River, stopping at Mooniyaang (present day Montreal), Wayaanag-gakaabikaa (present
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The Mississauga First Nation by its nature is well funded and the many projects in the past can attest to
people controlled the vast area of land surrounding the great lakes for centuries. They lived a sedentary
our ability to complete and sustain projects of this magnitude and greater. Our trust fund is well funded
lifestyle in bands, with men participating in hunting and fishing to supplement women`s cultivation of
into the millions of dollars. Our financial statement will support this assertion.
maize, squash, and wild rice. The land provided everything that was needed. A rich cultural tradition and
way of life was passed on from generation to generation.
The Mississauga Delta area was originally a destination for Ojibway people in the summer months. They
would unite in large gatherings to re-establish family ties, perform ceremonies, and sometimes participate
in warfare. In the winter months, the nation would divide into small groups and travel back to their
respective hunting grounds.
By the early 1700`s French, and later British trading post were established and the Anshinaabe balance of
life began to shift. Trading furs, maple sugar and other supplies for European goods such as guns and pots,
became an important activity. Their lives became reliant upon European weapons and steel. Treaties and
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Pautaussowai,
a Messissaugai warrior was highly regarded and decorated with several military service
medals for his role defending Upper Canada against the Americans.
Attached is an organizational chart showing the structure of the First Nation and the key roles the people
play. As to the roles key players will play for this project it will fall on Paul Berney, The Community
Through the 1840`s, The provincial and federal government attempted to ease the way for white
Economic Development Officer as the lead, Keith Sayers, Lands and Resource Manager and Ken MacCleod,
settlement in Anishinaabe territory. As these settlers continued to move into Ojibway Territory, Chiefs of
Infrastructure Director and staffing within their respective departments.
the Sault Ste. Marie are and the British government saw a need for a formal agreement to create territory
boundaries and land rights. This resulted in the Robinson Huron Treaty. Its aim was to establish mutual
Background of key project staff:
government-First Nation respect; set aside specific lands for the exclusive use of the Anishinaabe; provide
unrestricted traditional hunting and fishing to First Nations people, and provide each Anishinaabe family
Paul Berney, The Community Economic Development Officer is new to the First Nation (6 Months) but not
with a guaranteed annual payment for living expenses. The outcome of the treaty would have permanent
new to project management nor business having over 30 years experience in key management roles
effect on the lives of the Anishinaabe because the government failed to follow through on many of its
withing many fortune 500 companies in North America. His BIO and Resume is attached. His personal
promises. The First Nations people of Sault Ste. Marie were also for the first time restricted to a particular
web site is www.pbassociates.biz Mr. Berney will take the lead on this project for the First Nation.
permanent territory, hindering them from practicing their traditional way of life. Chief Ponekeosh and his
band were allotted the territory between the River Mississauga and the River Penebewabecong up to the
Keith Sayers, The Lands and Resource Manager has over 20 years of experience in managing projects and
first rapids. This would become the Mississauga First Nation Territory.
budgets. Has both educational experience and work experience in the environment sectors and is well
equipped to handle any vagaries that may be thrust upon us on the actual project given terrain and any
The first federal Indian Legislation was passed in 1870 granting the superintendent General of Indian
environmental issues. Mr. Sayers has a vast area of expertise and success in coordinating a multitude of
Affairs control over reservations. This move ignored First Nations autonomy. In 1876, The Indian Act was

5. Please outline your capacity to deliver the project:
•

Describe your organization’s management and technical capacity as it relates to the
proposed project;

•

Describe other projects, similar in scope, that your organization has successfully
undertaken;

•

Describe your project management structure (e.g., steering/advisory committee, etc.).

The Mississauga First Nation has undertaken many similar projects over the years and the checks and
balances within the hierarchy of the organization is very sophisticated as to reporting and follow up from
the Director of Operations Mr. James Cada, who reports to Chief and Council on a monthly basis, to the
Departmental Program Managers who meet monthly to report on project like this one and submit written
progress reports to the Director of Operations. Each Departmental Program Manager also has monthly
staff meeting to monitor progress of the key items within the department. The technical capacity as it
relates to this project starts with the hired engineering firm, Kresin Engineering Corporation, who has
experience in trail construction and given that this project dove-tails with the Town of Blind River, their
Economic Development Officer, Stoney Burton and staff, as well as another key stakeholder Michael
Wozny, Project Manager with Tourism Northern Ontario-Lake Huron Channel Cycling Route Initiative who
is taking an active role, we all interact monthly on the progress of the trail initiative.
Some past projects include:
1. Regional Contaminants Projects from Health Canada including establishing air monitoring programs
2. Fisheries projects through the Anishinabek/Ontario Fisheries Resource Centre
3. Continuous band management operations including operating a Lands & Resources Department
4. Ministry of Aboriginal Affairs projects such as developing consultation protocols
Ecoaction funding to establish a recycling program
5. Aboriginal Fund for Species at Risk (AFSAR) - Co-existing with Namee (Lake Sturgeon)
6. MFN Aboriginal Traditional Knowledge (ATK)
7. MFN Risk Management Strategy for Environmental Contaminants Project from Health Canada
Our project management structure in addition to the reporting mechanism noted above follows a similar
flow to Microsoft Project Management albeit the actual trail construction aspect will be undertaken by
Kresin Engineering Corporation and reviewed monthly or biweekly as we get into the construction phase.
Overall coordination and reporting will be undertaken by Paul Berney, the Community Economic
Development
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While the routing of the trail through natural areas requires assessment, the team has substantial
experience in the process by virtue of executing other projects in the immediate area - notably the Boom
Camp Interpretive Park. By virtue of this knowledge and experience, and armed with the natural and
scientific data set already in possession for these areas, the design work has already accounted for and
incorporated the accommodation of specific measures and routing to facilitate a successful review
process. Consequently no particular delays or hardships are anticipated in completing impact assessments
and regulatory reviews.
The Canadian Environmental Assessment screening process has been initiated. This process is not
expected to impact timing or budget.
Regulatory requirements during construction of the proposed trail include compliance with federal and
provincial "species at risk" regulations and fisheries regulations to ensure that any potential impacts are
mitigated to an acceptable level.

PROJECT INFORMATION
7. Provide a detailed description of the project (purpose, activities, costs, distance from TCT
trail(s), how it will serve trail users), with a clear description of measurable project goals and
objectives. Please indicate how the project aligns with your tourism/community/strategic
plan:
PURPOSE
The West End Trail Partnership project is a tourism initiative that continues to build on a regional focus on
eco-tourism trail development, including the Boom Camp Interpretive Park and waterfront hiking trails. The area is
rich in history and native culture, as well as being geo-physically significant within the pre-cambrian shield and the
North Channel waterway which was the transportation corridor for settlers.
The opportunity to provide a regional link between the communities and enhance their tourism and recreational trail
product infrastructure, has become more important and a priority for residents and visitors. This tourism initiative
will not only add to the tourism and recreational product base, but will also provides a basis for development and
provision of trail-related user services as the market further evolves and demand for services evolves creating critical
mass to sustain commercial operation (such as guided tours, interpretive hosting and so on).
A key feature of this project will be the interpretive signage in three languages which will point out topics of interest
relating to:
a) Endangered Species (fauna and wildlife)
b) Wetlands (breeding areas)
c) Aboriginal points of interest (pow wow grounds, reservation, sacred places)
d) Geographical points of interest (waterfalls, viewing points etc.)
e) Local Services (food, fuel, washrooms)
f) Distances to key destinations

8. Describe the strategic rationale to undertake the project and how it was identified. Identify the
significance of your project from the perspective of your community/region and its ability to
attract and offer a positive experience to visitors.
The project will include the construction of an approximate 3,195 metre trail consisting of six connected sections:
ACTIVITIES
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The proposed budget is $643,630 and a more detailed breakdown is attached.
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Trans Canada Highway 17. (See Attached Map)
alternatives.
Figures indicate in 2010 that two million Canadian visitors went cycling while traveling in Ontario and
POTENTIAL USERS

10. Please provide some proven examples to support the proposed project. Examples do not need
to be limited to geography but should show how a similar project has been successful.
There are many examples of similar successful trail projects in Ontario. In Northern Ontario, Sault Ste. Marie
has the Hub Trail which is a walking/cycling trail that winds through the community. This trail is also
connected to regional trails such as the Hiawatha Highlands Trails and will be connected to the Trans Canada
Trail and Lake Huron North Channel Cycling Route. In Sudbury, they have Rainbow Routes which is a group of
connected trails in and around the community. They also are connected to the Trans Canada Trail and the
Lake Huron North Channel Cycling Route. Another example, are the Boom Camp Interpretive trails in the
Mississauga First Nation/Blind River area.
The ongoing initiative of the Boom Camp Interpretive Park and added trails over the years from 2004 shows
our ability to co- develop with partners such as the Town of Blind River. We have a very strong internal
resource team capable of taking on many projects at the same time.

11. What is your projected start date? 			

Completion date?:
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12. Please indicate key work plan activities and project timelines and milestones.

1. Regional Contaminants Projects from Health Canada including establishing air monitoring programs
Key Activity
Timelines
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Fisheries projects through the Anishinabek/Ontario Fisheries Resource Centre
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2016

Reinforcement of base

To be refined along with cash flow projections based on cost refinement and detailed design work in progress for completion before project launch.

13. How do you plan to track/measure/evaluate the outcomes of this project?
We will do annual surveys to determine the particulars and usage of the trail. This will be part of our regular
monitoring system to assist us in maintenance activities, possible enhancements to make the trail experience
better for trail users and provide data for marketing and other activities.
These activities will be built into the Mississauga First Nation's annual maintenance plan managed under our
Lands and Resources Department and Infrastructure Department's budget as we have done since the 2004
completion of the Boom Camp Interpretive Park and trail system currently in place. This project will just be an
extension of that maintenance plan.

14. How will you ensure that this project is sustainable?

We will do annual surveys to determine the particulars and usage of the trail. This will be part
of our regular monitoring system to assist us in maintenance activities, possible
enhancements to make the trail experience better for trail users and provide data for
marketing and other activities.
These activities will be built into the Mississauga First Nation's annual maintenance plan
managed under our Lands and Resources Department and Infrastructure Department's
budget as we have done since the 2004 completion of the Boom Camp Interpretive Park and
trail system currently in place. This project will just be an extension of that maintenance
plan.

15. Identify anyone outside your community that you have consulted with about this project.
Please provide their letters of support, if available.
a) The Corporation of the Town of Blind River - Kathryn Scott, Clerk-Administrator
b) Blind River Development Corporation - Stoney Burton, General Manager
c) Kresin Engineering Corporation - Michael Kresin, PEng
d) Tourism Northern Ontario - Lake Huron North Channel Cycling Route/TCT
Michael Wozny, Coordinator/Project Manager
e) Trans Canada Trail
f) Ministry of Transportation
g) Huron Central Railway
h) Union Gas
i) Cameco Corporation (Blind River)
ENVIRONMENTAL
IMPACTS
j) Blind River Cross-Country
Ski Club
k) Blind River Sno'Riders (Snowmobile Club)

A project, as defined in the Canadian Environmental Assessment Act (CEAA) is:
•

In relation to a physical work, any proposed construction, operation, modification,
decommissioning, abandonment or other undertaking in relation to that physical work;

•

Any proposed physical activity not relating to a physical work that is designated as a
project in the Inclusion List Regulation.

16. Has your project been screened under the Canadian
Environmental Assessment Act?

Yes

No

✔

PROJECT COSTS AND FUNDING SOURCES

Cost Category

Total Cost

Eng/Project Mgt

49,510

Trail Construction

594,120

Total

643,630

Requested
from GATT

Provided by
Applicant
(Cash)

Provided by
Applicant
(In Kind)

Provided by Other
Funders
(if applicable)

50,000
50,000

10,000
25,000
35,000

5,000
10,000
15,000

34,510
509,120
543,630

Note: Enclose a monthly cash flow projection for your project, clearly indicating expenditure and
revenue streams.

SUPPORTING DOCUMENTATION
17. The following documents must be provided (please indicate if these have been provided):
•

Interim financial statement

Yes

✔

No

•

Monthly cash flow projection

Yes

✔

No

•

Environmental assessment screening report (if applicable)

Yes

•

List of Board members (if applicable)

Yes

✔

No

•

Résumés of key project staff

Yes

✔

No

•

Any letters of support

Yes

✔

No

No

✔

CERTIFICATION
I certify that all information provided to Trans Canada Trails (TCT) and the Grants for Aboriginal Trails
Tourism (GATT) in support of this request for funding is, to the best of my knowledge and ability,
complete, true and correct and this will also apply to all information given in the future in connection
with the implementation of the project.
I am authorized to sign on behalf of the applicant and I certify that the applicant understands and
agrees to the following:
• Completion and submission of this funding application does not constitute a commitment from TCT/
GATT for financial assistance;
• TCT/GATT funding is required in order for the project to proceed;
•

TCT/GATT can make credit and other enquiries that it deems necessary to evaluate this
proposal

•

Applicant will provide any further information that may be required to make a decision on this
proposal.

Signed at: 								
Mississauga First Nation, Blind River
Signature: Paul Berney

Date: 		September 30, 2015
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Appendices
1)

Cover Letter

2)

BCR – West End Trail Project

3)

West End Trail Pre-Design Report – Kresin Engineering

4)

West End Trail – Key Map

5)

Sources/Uses of Funds and Cashflow Projections

6)

Mississauga First Nation Organization Chart

7)

Mississauga First Nation – Audited Financial Statements

8)

Resume - Paul Berney

9)

Resume – Keith Sayers

10) Resume – Ken MacLeod
11) Resolution of Support - Town of Blind River Resolution
12) Letter of Support - FONOM
13) Tourism Northern Ontario - Letter of Support
14) News Release - #CycleOn Strategy April 1, 2015
15) MTO CycleOn Strategy 2013
16) Exec Summary – Lake Huron North Channel Cycling Route Study
17) Lake Huron North Channel Waterfront Trail and TCT Map

